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Introduction 
 
Release 8.9 of PeopleSoft’s (Oracle) Recruiting Solutions provides significant enhancements to 
the overall user experience, applicant data management, recruiting team coordination, candidate 
self-service, process approval (workflow), and HR metrics reporting. 
 
A detailed implementation plan is necessary in order to prior itize deployment of functionality and 
to ensure your efforts result in a highly effective talent management tool for the entire enterprise.  
Building a roadmap to align your “recruitment” business processes with Recruiting Solutions and 
its superior technology – workflow, self-service, and integration with the HRMS application – 
will reduce implementation effort and deployment bottlenecks. 
 
WorkStrategy has developed this PeopleSoft implementation “tips” document to provide project 
team members a guide for building a comprehensive implementation, configuration, and 
deployment plan. 
 
The PeopleSoft Recruiting Solutions application is available to customers migrating to the HRMS 
8.9 platform.  There are significant changes in the PeopleTools 8.46 architecture.  While this 
document does not address these technical changes specifically, many of the inherent user 
interface and navigation improvements are delivered through PeopleTools enhancements. 
 
Recruiting Solutions 8.9 
 
• Application Suite 

– Candidate Gateway (formerly eRecruit) 
– Talent Acquisition Manager (formerly eRecruit Manager Desktop) 
– Resume Processing 
– Integration Broker (job boards, background checking) 

• Functional Improvements 
– User experience 
– Contact management and notes 
– Applicant list management  
– Improved approval management 
– 360° view of applicant info 
– Improved search capabilities (Verity) 
– Improved contractor hiring (contingent worker) 
– Data Privacy Acknowledgement 
– Multiple job application support 
– Document attachment (cover letters, resumes)    

• Application Components 
– Configuration Templates 
– Workflow rules (notifications, agents, approvals) 
– Integration tools  
– Self-Service  
– Text Catalog 
– Recruiting Analysis Reports 
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PeopleSoft Recruiting Solutions 8.9 Implementation Roadmap 
 
Implementing PeopleSoft’s Recruiting Solutions application is a three-step initiative:  
 
1. Strategy & Process Improvement – analysis of HR’s strategic vision for workforce 

recruiting and review of the existing business processes  
 

2. Process Mapping & Table Configuration  – mapping each existing, or improved business 
process, to Recruiting Solutions and configur ing templates, tables, and integration points for 
your specific enterprise recruiting needs 
 

3. Training & Change Management – workforce preparation through training and change 
management support for human resources staff, management, and employees 

 
Because PeopleSoft Recruiting Solutions has been designed to support a wide range of recruiting 
strategies, it can be challenging to build a straightforward implementation approach.  
Additionally, PeopleSoft Recruiting Solutions has been designed to accommodate recruiting 
process-specific rules by business unit, by department, or by functional work team.    
 
Following is a step-by-step guide for getting started with your Recruiting Solutions project. 
 
 

PeopleSoft Recruiting Solutions Implementation Roadmap 
 

1. Assess functional project objectives 
2. Identify stakeholder and issue escalation resources  
3. Build project case study/cost justification  
4. Assemble HR, field, and IT resource representatives 
5. Review recruiting strategy, HR metrics 
6. Build implementation schedule and milestones 
7. Establish power user, end-user, and candidate communities 
8. Define training and roll-out programs  

Recruiting Solutions  
Planning & Process 
Analysis  

9. Identify any necessary workforce “change management” needs 
  

10. Perform comprehensive application fit/gap analysis 
11. Recruiting process design (current and future) 

a. Candidate/applicant management approach 
b. Process configuration templates 
c. Recruiting process step approvals  
d. Recruiting teams and metrics 
e. Job requisitions and budgeting 

12. Communication strategy 
13. User roles, responsibilities 
14. PeopleSoft function integration: job boards, background 
15. Compliance and executive decision support 

Recruiting Solutions  
Fit/Gap Analysis 

16. Reporting and analysis  
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17. Define application configuration requirements 

a. Resume template  
b. Job opening template   
c. Screening template 
d. Interview evaluation template  
e. Recruitment template 

18. Complete Recruiting Solutions application configuration and 
integration 

19. Test recruiting process workstreams 
a. By group (business unit, department, recruiting team) 
b. By event (offer, hire, interview) 

 
Recruiting Solutions  
Table Configuration 
& Customization 

 
 

c. By role (hiring manager, HR, recruiter, candidate) 
  

20. Establish user acceptance test criteria/teams 
 

 
Recruiting Solutions  
Training & Change 
Management 

 

21. Build end-user training modules 

 
 

Recruiting Solutions - Planning & Process Analysis 

Conducting an in depth process and plan analysis up front will ease the strain on the project team 
– and the budget.  In fact, many implementation techniques stress the benefits of using 
“conference room” sessions with functional users and stakeholders.  This is especially true for 
customers contemplating Recruiting Solutions.  While Recruiting Solutions delivers extensive 
flexibility to administrators and the human resources team, your culture and its unique aspects 
will drive direction, scope, and schedule your recruiting solution.  

Most organizations share the following goals when considering implementing PeopleSoft’s 
Recruiting Solutions : 

• Improve organizational communication 
• Increase evaluation efficiency (speed, accuracy, and process enablers) 
• Track job opening fulfillment, time to hire, and related expenses 
• Transfer knowledge gained to other HR functions (recruiting and training) 
• Generate executive level data analysis (workforce recruitment analytics)  
• Analyze gathered data against industry averages or expert benchmarks 
• Track competencies throughout the organization and compare to future business demands 
• Create an inventory of skills and design succession plans 

Prior to launching the project, organizations should invest time assessing their existing 
“recruiting” processes, and documenting any future requirements. This pre-implementation 
process analysis will enable the team to properly define and organize the process, maximize the 
application’s functionality and streamline the flow of information.   
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A representative sampling of “recruiting” business processes reviewed during the fit gap: 
 

• Hiring Contingent Workers • Linking to Job Boards 
• Posting Jobs • Managing Job Requisitions 
• Interview Scheduling  • Screening and Ranking Applicants 
• Candidate Evaluation • Testing Applicants 
• Assessing Skills • Conducting Background Checks 
• Making Job Offers • Hiring the Applicant  
• Negotiating Employment Terms • Building Recruiting Teams 
• Building Tailored Applicant Lists • Tracking Recruiting Costs 
• Managing Referral Bonuses • Managing Process Approvals 
• Maintaining Applicant Communication  • Managing Candidate Experience 
• Tracking Compliance Metrics • Monitoring Recruiting Program Effectiveness 

 
 
 
PeopleSoft Recruiting Solutions – Workflow and Reporting  
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PeopleSoft Recruiting Solutions – Configuration Steps  
 
The following chart illustrates which Recruiting Solutions tables will be configured for each 
business process.   These processes are typical of Talent Acquisition Manager functionality. 
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PeopleSoft Recruiting Solutions Webshots  

 

 
 
Figure 1. Candidate Careers Page
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Figure 2. Applicant Data – View of Applicant’s Job Interest  
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Figure 3. Applicant Data – View of Interview Schedule  
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Figure 4. Applicant Data – View of Contact History 
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Figure 5. Applicant Data – Changing Applicant Disposition 
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Figure 6. Applicant List – Building your own “special” candidate pool  
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Figure 7 and 8.  Building the Recruiting Process Workflow   
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About WorkStrategy 
 
WorkStrategy is an HR technology management firm providing strategic planning, project 
management, investment analysis, process improvement, and PeopleSoft HCM implementation 
services.  
 
Our consultants are human resource management domain experts and have extensive experience 
implementing Oracle’s PeopleSoft HRMS suite of applications and tools.  We assist 
organizations with functional analysis, change management, upgrade planning, project team 
training, and business case development. 
 
Relevant PeopleSoft Experience  
 
Representative customers engagements include 8.9 HRMS Upgrades, Implementation Fit/Gap 
Analyses, Payroll, Benefits Administration, eBenefits, eProfile, eCompensation, Recruiting 
Solutions, eRecruit/Talent Acquisition Management, Time & Labor, Learning Management, and 
complete self-service deployments.   
 
We also offer remote “fixed fee” upgrade labs through our Technology Solutions Center based in 
Columbia, Maryland.  
 
Oracle Partnership  
 
As Oracle Partners, WorkStrategy is committed to providing superior consulting services to our 
mutual customer base.  We understand the importance of practical implementation experience 
and invest heavily in developing methodologies and tools resulting in more streamlined and 
results-oriented engagements.   
 
WorkStrategy also recognizes the importance of building long-term relationships with our 
customers through industry, HR professional, and Oracle-sponsored users’ meetings.   Our 
consultants are frequent speakers on topics such as HR technology trends and implementation 
best practices.   
 
 
For more information about our services, visit www.workstrategy.com, email 
info@workstrategy.com, or call one of our Account Executives at 410.715.1020. 
 
 

 


