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Introduction

Release 8.9 of PeopleSoft's (Oracle) Recruiting Solutions provides significant enhancements to
the overall user experience, applicant data management, recruiting team coordination, candidate
sf-service, process approval (workflow), and HR metrics reporting.

A detailed implementation plan is necessary in order to prioritize deployment of functionality and
to ensure your efforts result in a highly effective talent management tool for the entire enterprise.
Building aroadmap to align your “recruitment” business processes with Recruiting Solutions and
its superior technology — workflow, sdlf-service, and integration with the HRMS application —
will reduce implementation effort and deployment bottlenecks.

WorkStrategy has developed this PeopleSoft implementation “tips’ document to provide project
team members a guide for building a comprehensive implementation, configuration, and
deployment plan.

The PeopleSoft Recruiting Solutions application is available to customers migrating to the HRMS
8.9 platform. There are significant changes in the PeopleTools 8.46 architecture. While this
document does not address these technical changes specificaly, many of the inherent user
interface and navigation improvements are delivered through PeopleTools enhancements.

Recr uiting Solutions 8.9

» Application Suite
— Candidate Gateway (formerly eRecruit)
— Tdent Acquisition Manager (formerly eRecruit Manager Desktop)
— ResumeProcessing
— Integration Broker (job boards, background checking)
e Functional Improvements
— User experience
— Contact management and notes
— Applicant list management
— Improved approva management
— 360° view of applicant info
— Improved search capabilities (Verity)
— Improved contractor hiring (contingent worker)
— Data Privacy Acknowledgement
— Multiple job application support
— Document attachment (cover letters, resumes)
* Application Components
— Configuration Templates
—  Workflow rules (notifications, agents, approvals)
— Integration tools
— Sdf-Service
— Text Catalog
— Recruiting Analysis Reports
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PeopleSoft Recruiting Solutions 8.9 Implementation Roadmap
Implementing PeopleSoft’s Recruiting Solutions application is a three-step initiative:

1. Strategy & Process Improvement — analysis of HR's strategic vision for workforce
recruiting and review of the existing business processes

2. Process Mapping & Table Configuration — mapping each existing, a improved business
process, to Recruiting Solutions and configuring templates, tables, and integration points for
your specific enterprise recruiting needs

3. Training & Change Management — workforce preparation through training and change
management support for human resources staff, management, and employees

Because PeopleSoft Recruiting Solutions has been designed to support a wide range of recruiting
strategies, it can be challenging to build a sraightforward implementation approach.
Additionally, PeopleSoft Recruiting Solutions has been designed to accommodate recruiting
process-specific rules by business unit, by department, or by functional work team.

Following is a step-by-step guide for getting started with your Recruiting Solutions project.

PeopleSoft Recr uiting Solutions I mplementation Roadmap

Assess functiona project objectives

|dentify stakeholder and issue escalation resources

Build project case study/cost justification

Assemble HR, field, and I T resource representatives

Review recruiting strategy, HR metrics

Build implementation schedule and milestones

Establish power user, end-user, and candidate communities
Define training and roll-out programs

Identify any necessary workforce *change management” needs

Recr uiting Solutions
Planning & Process
Analysis

©f O N[ O U1 W] Nf =

Perform comprehensive application fit/gap analysis
Recruiting process design (current and future)
a Candidate/applicant management approach
b. Process configuration templates
c. Recruiting process step approvals
Recr uiting Solutions d. Recruiting teams and metrics
Fit/Gap Analysis e. Job requisitions and budgeting
12. Communication strategy
13. User roles, responsibilities
14. PeopleSoft function integration: job boards, background
15. Compliance and executive decision support
16. Reporting and analysis
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Recruiting Solutions
TableConfiguration
& Customization

17.

Define application configuration requirements

a. Resumetemplate

b. Job opening template

c. Screening template

d. Interview evauation template

e. Recruitment template

18.

Complete Recruiting Solutions application configuration and
integration

19.

Test recruiting process workstreams

a. By group (business unit, department, recruiting team)

b. By event (offer, hire, interview)

c. By role (hiring manager, HR, recruiter, candidate)

Recr uiting Solutions
Training & Change
M anagement

Establish user acceptance test criterial/teams

21

Build end-user training modules

Recr uiting Solutions - Planning & Process Analysis

Conducting an in depth process and plan analysis up front will ease the strain on the project team
— and the budget. In fact, many implementation techniques stress the benefits of using
“conference room” sessions with functional users and stakeholders. This is especially true for
customers contemplating Recruiting Solutions. While Recruiting Solutions delivers extensive
flexibility to administrators and the human resources team, your culture and its unique aspects
will drive direction, scope, and schedule your recruiting solution.

Most organizations share the following goas when considering implementing PeopleSoft's

Recruiting Solutions:

Improve organizational communication

Increase evaluation efficiency (speed, accuracy, and process enablers)

Track job opening fulfillment, time to hire, and related expenses

Transfer knowledge gained to other HR functions (recruiting and training)

Generate executive level data analysis (workforce recruitment analytics)

Analyze gathered data against industry averages or expert benchmarks

Track competencies throughout the organization and compare to future business demands
Create an inventory of skills and design succession plans

Prior to launching the project, organizations should invest time assessing their existing
“recruiting’” processes, and documenting any future requirements. This pre-implementation
process analysis will enable the team to properly define and organize the process, maximize the
application’s functionality and streamline the flow of information.

work »strategy
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A representative sampling of “recruiting” business processes reviewed during the fit gap:

Hiring Contingent Workers
Posting Jobs
Interview Scheduling
Candidate Evaluation
Assessing Skills
Making Job Offers
Negotiating Employment Terms
Building Tailored Applicant Lists
Managing Referral Bonuses

Maintaining Applicant Communication

Tracking Compliance Metrics

Linking to Job Boards
Managing Job Requisitions
Screening and Ranking Applicants
Testing Applicants
Conducting Background Checks
Hiring the Applicant
Building Recruiting Teams
Tracking Recruiting Costs
Managing Process Approvals

Managing Candidate Experience

Monitoring Recruiting Program Effectiveness

PeopleSoft Recruiting Solutions— Wor kflow and Reporting

Delivered Workflows
L9 QL7 9oL Jdob Offer Deny | Joh Offer Error — Offer Joh Offer Review .JDb_Ofﬁ_er
Approval Approved Escalation Terminatian
Joby Opening Job Opening Job Opening Job Opening Job Opening Jdob Opening Job Opening
Approval Approved Cieny Errar Escalation R ewigw Termination
Delivered Notification Templates
. . Applicant ) .
Applicant Status ¢ Recruiter Jah Congratulatary PasswardiUser Applicants Route : Submit Resume Ermail a frignd
Change Qpening Motify Ernail s Matification Matification
) . . ) ) i Irtervien
Funr_-rard Motify on Draft Notify on Reject [otify on MHotification Sent Nntmrln_temew Evaluation
Applicant Status Success on Unresalved Applicant .
Reminder
Notify Inte rview Interview Applicant Hire EIMON e Notification © Applicant Job Job Offer
Team SEITELL) References LIS W) Template Agent Motify  SApproval Routin
Submit Template s u e u
Joh Offer Has Jaoh Offer Has Jaoh Offer ) Jah Offer Jah Opening
Been Approved Been Denied e E=zcalation CLLIOUEAAREIE Termination  Approval Bouting
Ll elJelIAIL Job Opening Job Qpening Joh Opening Joh Opening Joh Opening
Has Been Has Been . . -
) Errar Escalation Revigw Status Change Termination
Approved Dienied

PeopleSoft Talent Acquisition Manager Reports

work »strategy

Adverse Impact Applicant Sﬁfnprlr;l;an:a Candidate Candidate Cedificate of  (Full Text Yacancy
Analysis (USA) F Summary by Jah Snurcwe ¥ Evaluations List Listing Elinitiles Report
Job Group - : :
Joh Code and Mavermant ok Postin Priarity Joh Opening Jah Opening Salary Package
Fosition Audit . g Placement Table: CostAnalysis Status Listing Model
Analysiz
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PeopleSoft Recruiting Solutions— Configuration Steps

The following chart illustrates which Recruiting Solutions tables will be configured for each
business process. These processes are typical of Taent Acquisition Manager functionality.

work »strategy

Create Job . Interview
. Post Jobs Screen Applicant . Make Offer Reward Referrals
Openings Applicant
Business Processes
. . . Interview
Job Openin Job Openin Screenin : Offer Component . Employee Referral
P 9 R P 9 9 Evaluation P Manage Hire Setup ploy .
Template Posting Template Template Type Program (optional)
Template
- . s . Interview o
Recruitin Posting Description Screenin - Employee Eligibilit
Locati 9 gT P Definiti 9 Evaluation Offer Component P yR | ity
3 ocations ype efinition Reminder ules
[7)
n
Recruitmen Posting Description R n . Awar
g ecruitment osti g Desc iptio Status/ Reaso Interview Calendar| Contact Methods ward Category
o Contacts Library Definition Rules
'}E
5 . Interview
k=] Recruiter Roles Recruitment Area Evaluation Correspondence Process Referral
= Rules . Tokens Programs
5 Categories
O
. — Interview Letter Template Administer
n Definition . . .
Question Definitio Evaluation Ratings Details Referrals
- . Approve Employee
Answer Definition Interview Types Awards
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PeopleSoft Recruiting Solutions Webshots

PeopleSoft. SRR

=

Careers Home  Job Search My Saved Jobs My Saved Searches My Career Tools

Careers Home

Welcome Betty
Keyworis: |HUMAN RESCURCES 0 Applications
Posted: |Last Month ﬂ 0 Cover Lefters and Attachments
0 Saved Resumes
Search | Advanced Search Search Tips My Profile

Notifications

“ou do not have any naotifications.

Latest Job Postings
[#1] First [4] Previnus|Ne}d [] Last [

Date Joh Title Job ID Location
[T 1110952005 Payroll Clerk 10116
[T 02/012008 Hurnan Resource Analyst 30013 Corporation Headguarters

SelectAll DeselectAll  Save Johs Apply Mo Refer Friend

Apply now without adding & job

Figure 1. Candidate Careers Page
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Manage Applicant: Stephen Kong

Name: Stephen Kong Applicant Type: External Applicant

Applicamt ID:: 1013 Status: 010 Active

Contact: Etdail Address: 1324 Rohingon Road

Phone: 7075234-98049 Sonoma, CA 95478

Email: skongi@fda.com

Fr ‘Take ﬁ.dion:l Calect Action j Go | Previous | Mext | Applicant
Applicant Applicant List

Applicant Activity Contact Motes Applicant Data

Current Status Interview SchedulefEvaluatian Expenses

Applicant Activity

_ . - Last ¥ 3
Job Opening Disposition U_HI ated Resume ‘Take Action
HRMS Analyet- 35000 015Linked 1712409 [SelectAction... =]

Add Mew Disposition E) Wi Activity History

Applicant Activity Contact Motes Anplicant Data
Current Status Interviewy Schedule/Evaluation Expenses
i & 'Take Action:| Select Action... =] oo Previous|Next | Applicant

Applicant Applicant List

Implementation Tips

PeopleSoft. T

Figure 2. Applicant Data — View of Applicant’sJab Interest
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PeopleSoft. ]

=3

Manage Applicant: Stephen Kong

Name: Stephen Kong Applicant Type: External Applicant
ApplicantID: 1013 Status: 010 Active
Contact: EMail Address: 1326 Robinson Road
Phone: 707/234-9808 Sonorma, CA 95476
Email: Skono@@fdo.com

i ‘Take ndio“:|59|ecmcﬁnn__ jﬂl Previous | Mext | Applicant

Applicant Applicant List

Applicant Activity Contact Motes Anplicant Data

Current Status Interviews SchedulefEvaluation Expenszes

Interview Schedule Find | Wiew
Date Start Time End Time Interviewer Location Job

2005-09-16 11:00AM  12:00PM  Betty Locherty HG HREIS Specialist
2005-09-16 12:00PM  1:00FPM Charles Koberg  HQ HEIS Specialist

[FIManane Interviews

Imternview Evaluations

Interview Interview

Intendewer Job Recommendation Score Evaluate Applicant

Rating  Type
Charles . .
Koberg HFIS Specialist Inhousel 0.000 Evaluate Applicant
Emem HRIS Specialist Average  Inhousel 020 Make Offer  7.000 Complete Evaluation

[+]Create Mew Evaluation

Figure 3. Applicant Data —View of Interview Schedule
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Name: Stephen Kong
Applicant ID: 1013

Contact: Ehail

Phone: T0TI234-9804
Email: skono@fdg.com

PeopleSoft 8.9 Recruiting Solutions

PeopleSoft.

Manage Applicant: Stephen Kong

Applicant Type: External Applicant
Status: 010 Active

Address: 1324 Robinson Road
Sonoma, CA 95476

i & ‘Take Action:| Select Action. .

j Go | Previous | Mext | Applicant
Applicant Applicant List

Applicant Activity Contact Motes

Applicant Data

Recruiter
Name

KJ0007  Betty Locherty

Owner ID

KIOOO7  Betty Locherty

kL0007  Betty Lacherty
KIJ0007  Betty Lacherty

[+] Add Contact Note

Contact
Date

10/0452005
09/18r2005

09/18r2005
09/13r2005

Applicant Activity Contact Motes

Subject

Steve Called Today
He is availahle Thursday - assign to full interviewing

o
tearn! o
f
@

Let's schedule an interviewl

liked Stephen's skills!

Mo interested pary have heen added to this applicant's profile

Add Interested Parties

Applicant Data

Implementation Tips

Figure 4. Applicant Data —View of Contact History
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PeopleSoft.

(B

Manage Applicant: Stephen Kong

Name: Stephen Kong Applicant Type: External Applicant

Applicamt ID: 1013 Status: 010 Active

Contact: Email Address: 1325 Rohinson Road

Phone: TO7i234-3809 gonoma, CA 95476

Email: skongEfdo.com

i & 'Take Action:| Select Action... =] oo Previous|Mext | Applicant
Afd Applicantio Saved List = Applicant Applicant List

Add Person of Interest
Change Applicant Status

Applicant Activity Farmard Applicant
Link Applicant to Joh

T e &Manage Applicant Contracts -
merge As Source
merge As Target

Pre-Employment Check
tian...

Job Opening Send Currspnndence "~ pmme ‘Take Action
: 1112005 3 -
HRMS Analyst- 35000 016 Linked oo 000 [ Select Actian... =l
Add Mew Dispositian E) Wienn Activity History
Applicant Activity Contact Motes Applicant Data
Current Status Interview: SchedulerEvaluation Expenses
Fi ‘Take Action:lSeIEl:tAl:tiDn... j Gn | Pravious | Mext | Applicant

Applicant Applicant List

Figure5. Applicant Data —Changing Applicant Disposition
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PeopleSoft. e

B3
Applicant List: Excellent Applicants

List Name: Excellent Applicants Access: Public
Owner: Betty Locherty Created On:  2004-09-12
Add Applicants | Delete List | £t primary List Data Previous | Mext | Back o List
FinclAppIicam:l GDl First Previnus|NE}d Last
Applicants
Hame Applicant Preferred Contact Last Contacted By
[} Contacted
Betty
=lepnen Kong .
[~ Stephen Kon 1m3 skong@fdg.com  10/04/2005 Lochary ﬁ
[T Claire Eastrman 1014 A10/635-8835 -- lj
[T Christopher Pietce 1015 510/345-8758 -- ﬁ
[ CindyLes 1018 'c-rzndylee@emall.cu . |
[T Gregory 'y 1017 404/289-6754 - ﬁ[
[ CoreyWilliams 1018 ;‘fre‘f‘“’@ema”w i}
[ CassandraJacobson 1021 Ejuar?]obsnn@yahoo. -- ]j[
[T Jose Campos 1022 j;;mpns@emall.c - m
[~ Deborah Diba 1023 925/938-1885 - ﬁ
Fred_E_Jonesgy Betty
[T EredJoneg 1000491 ahoocom 111022005 e ﬁ
SelectAll Deselectal | Select Action... =] oo
Add Applicants | Delete List | Previous | Mext | Back o List

Figure 6. Applicant List —Building your own “special” candidate pool
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PoopleSoft.

=

Approval Process Definition

SetlD: SHARE Approval Process ID:  JohOffer
Effective Date:  01/01/1900 "Status: [actve =]
‘AdminRole:  |RS Approval Administrator QU plert Criteria
Save As
¥ User Auto Approval —I
‘Stage Number: I 1 Description: |5UDENiSUWRECFU iter Grp Apr =
52
*Approval Path: |Supervisor_Recruiter 'Step Source: I Static :I' =
Description: |R0ute to SupervisorRecruiter Path Details  Critetia
‘Step Approver User List Description %ﬁils Criteria

1 |Hiring Manager Posn £ CL |Hiring Manager Posn Supe Dt:tails Criteria =1

g

te
Details

3 |Recruiter0n0ﬁer Q |Recruiter0n Ciffar Dt:tails Criteria =1

€

2|OﬁerRecruiterGr0up &} |OﬁerRecruiterGr0up Criteria =

g

4 |WCSp0kesperson &} |W0rks Council Spokespers Dt:tails Criteria =

PeopleSoft,

g

»
Approval Process: JohOffer SetlD: SHARE
Person ID: 2 Recruitment ID: 1804
Offer ID: 1022

Approver's Oper ID: I a,

The zelected approver does not currently have an siternate approver selected in their user profile. You
must manually select an aternste approver to reassign pending tasks.

Reassign To: I Reassign |

™ allow Auto Approval ™ Allow Self-Approval

Act on behalt of the approver selected above by clicking the Approve/Deny buttons belowe. These
actions will apply to all tasks pending for the approve selected abowve within the context of this

tranzaction.
Comments: =
Approve Deny |
SupervisoriRecruiter Grp Aprv
= Offer:Pending [F]5tart Mew

Supervisor_Recruiter

Pending Not Routed Not Routed Not Routed
G) PS] HEMS United States - User _E_’ @NO Approvers Found _E_’ PS] Betty Locherty - MGR

Mo &pprovers Found

Hiring Manager Posn Supervisor Works Council Spokesperson

Offer Recruter Group Inzerted Approver @

Figure 7 and 8. Building the Recruiting Process Wor kflow
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About WorkStrategy

WorkStrategy is an HR technology management firm providing strategic planning, project
management, investment analysis, process improvement, and PeopleSoft HCM implementation
services.

Our consultants are human resource management domain experts and have extensive experience
implementing Oracle's PeopleSoft HRMS suite of applications and tools. We assist
organizations with functional analysis, change management, upgrade planning, project team
training, and business case devel opment.

Relevant PeopleSoft Experience

Representative customers engagements include 8.9 HRMS Upgrades, Implementation Fit/Gap
Analyses, Payroll, Benefits Administration, eBenefits, eProfile, eCompensation, Recruiting
Solutions, eRecruit/Talent Acquisition Management, Time & Labor, Learning Management, and
complete salf -service deployments.

We aso offer remote “fixed fee” upgrade labs through our Technology Solutions Center based in
Columbia, Maryland.

Oracle Partnership

As Oracle Partners, WorkStrategy is committed to providing superior consulting services to our
mutual customer base. We understand the importance of practical implementation experience
and invest heavily in developing methodologies and tools resulting in more streamlined and
results-oriented engagements.

WorkStrategy also recognizes the importance of building long-term relationships with our
customers through industry, HR professional, and Oracle-sponsored userS mesetings.  Our

consultants are frequent speakers on topics such as HR technology trends and implementation
best practices.

For more information a&bout our services, vist www.workstrategy.com, email
info@wor kstrategy.com, or cal one of our Account Executives at 410.715.1020.

ORACLE
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